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SAMPLE MIDTERM

Please see the syllabus for the format of the exam and expectations.
On the actual exam, you will be given approximately one half page of space to complete the short
answer questions and two pages for the issue spotter essay.

Part I—Short Answer. Please answer any six of the following short answer questions:

1. Please discuss how Eastern and Western thinkers tend to differ in the way they see objects.
2. What are some cautions in interpreting country income figures?
3. According to the text, what is transparency in trade, and what are the implications of this

issue?
4. The Giant Lonestar Band is interested in marketing its new country music CD entitled A

Texas Size Ego in China and Japan. Please discuss what they might expect to experience
during negotiations with distributors there.

5. According to the text, how do epic and etic research approaches perspectives differ?
6. GreedSpeed, Inc., is a manufacturer of video games in which players try to acquire as much

property as quickly as possible. The management is fuming that its software is currently
being pirated (copied without the payment of royalties) in Eastern Europe and China. Please
discuss how the relevant legal systems affect the company’s prospects in litigation.

7. Hewlett-Packard is reviewing opportunities to improve its global management structure.
Please discuss how Hofstede’s Dimensions are relevant here, emphasizing any two
dimensions in your analysis. (You do not need to tie specific countries to specific
dimensions).

8. According to the text, what are some methods for estimating market sizes?

Part II—Issue Spotter Essay. Please address one of the cases below based on criteria discussed in
the syllabus.

A. Apple is currently having a great deal of success with its iPod software in the United States,
Japan, and Western Europe. Apple is also interested in other markets where a large demand
might exist. Currently, the iPod is available in most countries, but sales are limited in some
countries because of the high cost of the product. Recently, Apple launched a lower cost
version of the iPod that has fewer features and has less hard disk capacity to store songs.
Apple is also quite worried that counterfeit iPods will shop up across the world, that local
manufacturers will infringe on Apple’s patents, and that piracy of copyrighted music will
cause problems for Apple. Although the iPod was sold well across affluent countries, there
is also a concern that potential buyers in other countries may prefer some modifications to
the current product.

B. Wal-Mart has grown considerably in the United States and in some Latin American countries
and owns several retail chains in Europe. In the U.S., Wal-Mart has tried to keep costs low
by obtaining relatively low cost locations, but finding land for new stores is becoming
increasingly expensive. Although there is still room for growth in the United States, Wal-
Mart is eyeing Asia for its future growth. Across the world, Wal-Mart’s basic appeal is still
low prices and large selection, but Wal-Mart realizes that it will need to understand
customers in other countries better in order to be successful. Wal-Mart is also concerned
about cultural issues in managing employees and working with suppliers across cultures.


