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During our March 6 class meeting, we will spend the last half of our class meeting on the 
below in-class projects.  Please: 
 

1. Select in advance your preferred team; 
2. Assemble in the designated team area when the project begins;  
3. Discuss and identify opportunities with their advantages and disadvantages, strategic 

options, market research questions, and other issues the management should consider; 
and 

4. At the end of the session, each team should hand in a list of members and each 
individual should hand in a one paragraph discussion of an issue you found most 
interesting. 

 
Once you have completed your discussion, you are done for the day.  If you do not finish, you 
are not expected to meet outside class to finish.  
 
You may be able to turn your conclusions into a weekly paper with some additional work and 
research. 
 

1. The Florida orange juice growers are worried that consumers on the average are 
drinking less orange juice, in large part because of the current popularity of high 
protein diets.  Orange juice does contain a great deal of sugar.  On the other hand, 
orange juice also contains a great deal of vitamins (especially vitamin C) and has 
traditionally been considered a very healthy beverage.  In the past, the industry has 
attempted to expand the use of orange juice from being primarily a breakfast 
beverage to being consumed at other times.  

2. Atkins Nutritionals is a firm founded by the late Dr. Robert Atkins.  Atkins makes a 
number of low-carbohydrate foods, especially snacks such as high protein energy bars.  
In part because of the Atkins name, the firm has experienced high sales growth in the 
U.S. despite very high prices.  However, although the Atkins diet is gradually becoming 
more popular in many other countries, demand for Atkins products in Europe and Asia 
is currently very small compared to that in the U.S.  Because of the high growth in 
demand for low carbohydrate foods, many competing firms making products of similar 
quality are now entering U.S. the market and can be expected to enter any growing 
foreign markets a swell. 

3. Turkey consumption has increased significantly in the U.S. during the last two decades 
as Americans have become more concerned about fat content in their diets. In the 
past, turkey was eaten primarily during holidays and on occasional sandwiches.  
Turkey growers in the U.S. believe that they produce a healthy food can be enjoyed by 
more people more frequently. 

4. Cranberry juice has become increasingly popular in the United States.  During the last 
five years, sales have benefited greatly from medical reports that cranberry juice may 
help “detoxify” the liver.  However, many Americans still do not drink cranberry juice 
regularly.  For some, the taste is too strong.  Also, sales of cranberry juice are low in 
many foreign markets. 

5. Food market development issue of your choice. 


