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Please answer any 8 of the following 10 questions.

1. Rap singer Greedy G would like to use the Internet to promote his songs across the
World. Please address language issues as they relate to the Internet.

By now, a majority of Internet users does not speak English. Outside
the U.S., the British form of English is used in most areas. To
maximize sales, translations into other languages may be appropriate.
Special handling may be needed to ensure proper display of any web
sites in Asian languages or using the Cyrillic alphabet since these
languages use “two bit” characters.

2. Please discuss the significance of online language communities.

3. According to the text, how do pull and push marketing strategies differ?

“Push” marketing strategies emphasize selling what the firm is
currently selling regardless of customer needs. Aggressive sales
people, price promotions, and heavy advertising may be used. “Pull”
marketing, in contrast, emphasizes meeting customer needs which may
have to be served by new offerings.

4. Greedy G has heard that a number of his CDs are being diverted from the markets of
the countries to which they were shipped to other markets. Please discuss how this
diversion comes about, its consequences, and what might be done to reduce the
likelihood of future diversion.

Maintaining large differences in the price of an identical product
across country markets is often not feasible. Through the process of
diversion, arbitrageurs are likely to buy up supply and then parallel
import it into countries where prices are higher. If serial numbers
can be put on CDs, Greedy G’s record label can try to refuse to sell
to distributors who sell to unauthorized importers, but this is
cumbersome and may be circumvented. Greedy G can try to produce
different versions of the albums for different countries or reduce
price differences across country markets.

5. Please discuss the significance of transfer pricing.

Transfer pricing is the price paid by one subsidiary of a firm for a
product. When a product is made in one country and sold in another,
the subsidiary in the importing country adds value through local
marketing efforts and brand building. However, much of the value of
the product created in the country of origin. For accounting
purposes, the importing subsidiary must be charged a price so that the
value supposedly added in each country can be determined for tax and



performance evaluation purposes. Some firms may try to realize as
much of the profit as possible in jurisdictions where tax rates are
lower so that a smaller amount of profit is subject to taxes at higher
rates.

6. According to the authors of The Culturally Customized Web Site, what are some web
site features or characteristics recommended for highly collectivistic societies?

The following types of features are suggested:

 Clubs
 Chat rooms
 Emphasis on community relations
 Family (“we”) theme
 Loyalty programs
 To company or brand
 Demonstration of connection to local community
 Symbols/pictures of national identity—e.g., flags, local

architecture
 Local role models

7. According to the text, how do direct and indirect channels differ?

In direct channels, the manufacturer will deal directly with
distributors in foreign countries. In indirect channels, this contact
will be done by a domestic distributor and the manufacturer thus does
not have to get directly involved in negotiating with foreign
distributors.

8. Please discuss characteristics of societies that favor quick diffusion of new
innovations.

The following characteristics of societies tend to lead to faster
diffusion of new innovations:

a. Modernity: Countries that value progress as good (as
opposed to being suspicious of new innovations) tend to be
more receptive.

b. Homiphily: Countries with populations that are relatively
homogenous in (in terms of factors such income, ethnicity,
social class, and lifestyle) tend to adopt new products
more quickly because people are more likely to imitate
others who are more similar to themselves.

c. Physical distance: The closer people are to each other,
the more new innovations are seen.

d. Percentage of women in the workforce: When more women are
in the work force, family income levels tend to be higher
and women will have a greater influence on spending. Women
in the workforce also meet more women whose innovations
they can adopt.

9. How is the length of product life cycles changing today? Why is this happening?

Product life cycles are becoming much shorter than they once were
because the pace of innovation has increased dramatically. Because a



large number of firms across the world are now able to develop and
commercialize new products, competition has increased dramatically,
and the pressure to produce new technology is therefore intense.

10.According to the authors of The Culturally Customized Web Site, what are some
arguments for standardization raised, and how do the authors respond?

It has been argued that cultures are now “converging” due to the
dispersion of information technology across the world. The authors
agree with this argument but point out that studies—including their
own—decisively show that consumers prefer and will respond more
favorably to sites that are adapted to their own cultural
expectations. It is also argued that “transnational” styles are
emerging. Again, the authors say that consumers will respond less
favorably than to a customized one.


