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SAMPLE MIDTERM 
 
Note:  On the actual exam, you will be given approximately one half page to answer 
each question.  You do NOT need to bring a blue-book. 
 
Please select any 4 of the following 5 questions to answer: 
 

1. Aztecology Enterprises owns several different businesses.  One unit emphasizes 
entertainment electronic products such as MP3 players, a very rapidly growing 
market where the firm has a small share.  Aztecology also produces baby foods, 
a market that is not growing and one where the firm has a small share.  Finally, 
Aztecology makes VHS tapes where the firm has a large share in a market that 
is not growing. What does the Boston Consulting Group matrix suggest that 
Aztecology might do? 

 
The Boston Consulting Group (BCG) matrix suggests that the 
MP3 player business represents a question mark (a small 
market share in a rapidly growing market), baby foods 
represent a dog (low growth, small share), and VHS tapes 
represent a cash cow (low growth, high share).  There may 
not be much that can be done with the baby foods market 
(unless the firm wants to go abroad), and few profits will 
be made.  However, Aztecology is likely to make profits on 
VHS tapes that cannot be reinvested in that market (since 
growth is limited).  That cash might be invested to finance 
growth in the MP3 player division, consumes more cash than 
it generates, to help it become a star. 

 
2. Please discuss how Eastern and Western thinkers are likely to differ in the way 

they describe pictures. 
 

(NOTE:  Since we did not get this far, this question would 
not be on the actual exam). 
 
Western thinkers are more likely to focus on the components 
and specific parts of objects.  Eastern thinkers are more 
likely to focus on the whole, emphasizing context and the 
relationships between the parts. 
 

 
3. Intel, a manufacturer of computer microprocessors, is interested the market 

potential in five South American countries.  Because of the need for economies 
of scale, the processors need to be imported into the countries.  Which 



measure of country wealth—nominal or purchase parity adjusted per capita 
GDP—is most relevant here?  Why? 

 
(NOTE:  Since we did not cover this issue in class yet, 
this question would not be on the actual midterm). 
 
Since the microprocessors must be imported, it is not 
possible to take advantage of lower costs of manufacturing.  
Therefore, nominal per capita GDP is more relevant. 

 
4. What is a SWOT Analysis and what does it involve? 

 
A SWOT analysis identifies the strengths, weaknesses, 
opportunities, and threats facing the firm.  A firm may 
have various strengths (such as a strong brand name or 
patents) but may also face weaknesses (e.g., high 
manufacturing costs).  The firm may face threats (e.g., 
innovation of new products that may make the firm’s 
products obsolete) or opportunities (e.g., to use existing 
technology to make new type of product for which there is a 
growing demand).  The SWOT analysis should identify ways 
that strengths and opportunities may be used to overcome 
weaknesses and threats and how the strengths and 
opportunities by themselves can be used to increase 
profits. 
 
 

5. How do the marketing and selling concepts differ?  Why is this difference 
important? 

 
The selling concept involves taking aggressive measures to 
continue to sell the products that the firm is currently 
selling.  If sales decline, the selling concept suggests 
using more advertising, aggressive sales people, and price 
discounts.  In contrast, the marketing concept emphasizes 
the customer’s actual needs and ways to meet these needs 
even if this means changing the products and services 
offered.  Since customers tend to look to have needs 
satisfied rather than a specific product to do this, the 
marketing approach is more likely to be effective, 
especially in the long run. 


