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TREATING BUT NON-TRICKY 
MIDTERM II 

 
              Exam #: _____________ 

PLEASE DO NOT PUT YOUR NAME ON THIS EXAM, but indicate your exam number on the 
sheet which will be circulating. 

 
Please answer any 8 of the following 10 questions. If you start on an answer and decide to 
abandon it, please make sure that your answer is crossed out.  
 
You have the entire class meeting, if needed, to finish this exam.  Once you are done with 
the exam, you are done for the day.  
 
No talking or extra-sensory perception (ESP) is permitted once the exam has been handed 
out.   
 
Have fun!  
 

1. Deadly Devices, Inc., currently has the following divisions: 
 

Division Market share Market growth 
rate 

Tobacco Large Slow 
Cat food Small Low 
Personal heat seeking missiles Large High 

 
1. Based on the Boston Consulting Group model, how balanced does this combination 

seem to be?  Please explain your reasoning. 
 

 
DDI would appear to be well balanced.  The tobacco division is a 
“cash cow” which generates a lot of cash but does not need it for 
re-investment.  Personal heat-seeking missiles, in contrast, is a 
“star” division that needs more cash than it generates.  The 
missile division can therefore use the excess cash generated by 
the tobacco division.  The cat food division is, ironically, a 
“dog.”  It does note generate or use much cash, so it does not 
affect the balance. 
 
2. How do the marketing and selling concepts differ?  Why is this difference 

important? 
 
The selling concept emphasizes selling the firm’s current 
offerings and taking whatever promotional measures—such as price 
discounts, heavy advertising, and aggressive personal selling—to 
accomplish this regardless of the customer’s needs for the 
product.  The marketing concept, in contrast, emphasizes serving 



customer needs and adapting product offerings if current 
offerings do not meet these needs.  This difference is important 
because the firm’s priorities are different and lead to different 
results in the long run.  Using the selling concept may lead to 
immediate profits but will tend to make the firm obsolete in the 
long run. 

 
3. How do Eastern and Western thinkers tend to differ in the way they perceive 

objects (i.e., interpret pictures)? 
 

Western thinkers tend to focus on the individual components of 
the picture, or the parts of the whole.  The functions and 
characteristics of parts are emphasized.  Eastern thinkers, in 
contrast, tend to focus on the picture as a whole, emphasizing 
the relationship between the parts and the context rather than 
the individual parts. 

 
4. Tricky Candy Treats, Inc., is a manufacturer of candy for Halloween.  The firm is 

interested in finding out whether they would sell more if they made their 
packaging more scary.  Which method of market research—e.g., projective 
methods, focus groups, mail surveys, phone surveys, experiments, or scanner data 
analysis—do you think would be most effective?  Please explain your reasoning. 

 
Experimentation would be most appropriate in this situation since 
the investigators want to determine the specific effect of one 
variable.  If asked what they would do, people may not be able to 
give answers that will actually predict what they will do, ruling 
out most of the other methods.  (Some people suggested projective 
research, assuming that people might be embarrassed about 
potential answers. High credit was given for this if the choice 
was well justified.  Partial credit were given for answers 
emphasizing minimizing cost). 

 
 

5. Please give an example of a two-sided appeal that trick-or-treaters could make in 
support of the idea that they should be given more candy.  Why is it believed that 
a two-sided appeal is often effective?  

 
The trick-or-treaters might argue that although candy is bad 
for their health, eating it will result in greater enjoyment 
and happiness, which will motivate them to study harder and 
become productive citizens in the long run.  Two-sided appeals 
are often effective because the admission of something 
negative, or unfavorable to one’s position, may make the claim 
more credible.  

 
6. A group of trick-or-treaters have lived in the same neighborhood for many years.  

Which method of information search—internal or external—would they be most 
likely to use in deciding which houses to visit?  Please explain your reasoning. 

 
Since the trick-or-treaters already know the neighborhood, 
they can access the relevant information through internal 
search of their memories.  This is much easier than using 
external search—e.g., asking others for advice or checking out 
the trick-or-treater friendliness of specific houses on 
Halloween web sites--so internal search will most likely be 
used. 



 
7. Rap singer Tricky T has decided that he would like to release an album dealing 

with Halloween and trick-or-treating.  He would like to know what consumers 
would like in this type of music.  He is not aware of any research that has been 
done on this type of music before and does not know what to expect.  What type 
of research method—e.g., mail surveys, phone surveys, focus groups, scanner data 
analysis, projective research methods, in-depth interviews, or observation—would 
you recommend?  Please explain your reasoning. 

 
Since there does not appear to be pre-existing information 
about this topic, and since T does not know what to expect, 
focus groups will allow him to identify issues that can 
subsequently be researched through other methods.  Surveys—
whether mail or phone—are premature.  Specific variables of 
interest are not yet known, so experimentation is not 
appropriate.  Scanner data is not going to be available for a 
product that does not yet exist and does not explicitly 
address features.  Personal interviews, although more 
expensive, could also be used.   
 

8. Although Halloween is mostly associated with English speaking countries, this event 
is becoming increasingly popular around the World.  Killer Costumes, Inc., is 
interested in manufacturing and selling Halloween outfits in Paraguay.  Which 
measure of consumer income—per capita nominal or purchasing parity adjusted 
GDP—would be most appropriate in judging the ability of consumers in Paraguay to 
afford this product?  Please explain your reasoning . 

 
Since the products will be manufactured in Paraguay, local 
costs of production are relevant.  Only purchasing power 
parity adjusted income measures take the local buying power 
into consideration, so that is the relevant measure.  Since 
the product is not imported, what this level of income could 
buy in the U.S. if converted into dollars is not relevant. 

 
9. Rap singer Spooky S, an American, sings about the importance of being scarier than 

everyone else on Halloween and having everyone look up to you as the scariest 
person around.  Which one of Hofstede’s cultural dimensions—uncertainty 
avoidance, individualism-collectivism, power distance, masculine-feminine—would 
be most relevant in evaluating the likelihood of success of this type of music in a 
given culture?  Please explain your reasoning. 

 
Since S’s lyrics emphasize values of individualism, the 
individualism vs. collectivism dimension is likely to be more 
relevant.  Some cultures will emphasize the needs of the group 
more than those of the individual, and these cultures will 
tend to value harmony and being similar to others more than 
standing out.  Therefore, the individualism vs. collectivism 
dimension is most likely to predict how successful the lyrics 
will be in a given culture. 
 

10. Killer Costumes is a manufacturer of Halloween outfits.   Which two elements of 
the environment—technological, competitive, social, economic, competitive, or 
legal—do you think would be most important in the firm’s environmental scanning?  
Please discus (1) your reasoning why these two are most important and (2) at least 
one implication from each of these two elements for the firm.  

 



[Note:  This question was graded more on how answers were 
justified and the implications given than on specific elements 
of the environment chosen.  Here is one sample answer, but 
others could be reasonable with appropriate rationales and 
examples provided.] 
 
The social environment is likely to be most important since 
this affects the demand for Halloween products.  In a society 
with fewer births, fewer children, who are potential trick-or-
treaters, will be around to demand Halloween products.  A 
society that is becoming more ethnically diverse through 
immigration means that a large part of the population may not 
be interested in Halloween, again reducing sales potentials. 
 
The economic environment is also important since Halloween 
products are luxury goods.  Spending in this category can more 
easily be reduced in bad economic times than can spending on 
necessities.  Therefore, this firm is likely to be very 
vulnerable to economic fluctuations. 

 
PLEASE BE SURE THAT  

a. YOU ANSWERED EIGHT OF THE TEN QUESTIONS 
b. YOU HAVE CROSSED OUT ANY ANSWERS TO QUESTION YOU STARTED TO 

WRITE ON BUT DECIDCED TO ABANDON. 


