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Exam #: SAMPLE ANSWERS 

 
PLEASE DO NOT PUT YOUR NAME ON THIS EXAM, but indicate your exam number on 
the sheet which will be circulating. 

 
Please answer any 4 of the following 5 questions. If you start on an answer and 
decide to abandon it, please make sure that your answer is crossed out.  
 
No talking is permitted once the exam has been handed out.   
 
Have fun!  
 

1. Avenging Ammo manufactures and sells ammunition.  The firm’s target market 
is people who feel that they have been mistreated by others.  Please discuss 
the overall purpose of antitrust laws and some specific practices that antitrust 
laws forbid Avenging Ammo to do. 

 
Antitrust laws are intended to promote fair competition 
among firms.  Avenging Ammo, like other firms, is 
prohibited from collusion with competitors (conspiring to 
set prices higher than they would be under competition), 
predation (selling products below cost to drive competitors 
out of business), and tying (abusing monopoly power by 
insisting that customers must buy an additional product to 
be able to buy a scarce one). 

 
2. Secure Horizons sells construction supplies used to make solid walls.  The firm 

offers high quality at very competitive prices but has had difficulty exporting 
its products to some countries.  Within the context of international trade and 
protectionism, what are non-tariff barriers, and how do these work?  

 
Non-tariff barriers are methods of making it difficult 
import a product other than charging duties or taxes on 
products.  For example, it may take a long time for 
shipments to clear customs or getting approval for a 
product may be difficult.  These methods work by making it 
more costly to import or by making this difficult or 
impossible to do. 

 
3. A manufacturer of action figures wants to set up marketing and production 

facilities across the world.  What does Hofstede’s cultural dimension of power 



distance involve?  How does this variable affect ways in which things are done 
in business? 

 
Power distance involves the relative importance of rank and 
seniority with a culture on the interaction of individuals.  
In countries with high levels of power distance, 
subordinates are more likely to be expected to follow 
orders without understanding why, and delegation is less 
common.  Lower ranking individuals are less likely to be 
asked for their opinions even if they may be more 
knowledgeable in a particular area. 

 
4. Please discuss the impact and significance of the technological environment on 

businesses. 
 

The technological environment involves changes faced by 
firms as innovations provide new tools to perform tasks.  
Technological changes may put certain businesses at a 
serious disadvantage and/or may make their products 
obsolete. For example, customers today can book their 
flights directly on the Internet rather than having to go 
through a travel agent.  For travel agents to survive, 
then, they must provide something that online services do 
not provide.  

 
5. Within the context of strategic planning, what are some criteria for effective 

plans? 
 

To be effective, plans must be: 
• Specific so that can be understood and implemented; 
• Measurable so that it is possible to quantify results 

and determine if the plans have been successful; 
• Achievable so that the plans are challenging but 

realistic rather causing the firm to use resources on 
objectives that cannot be accomplished; and 

• Consistent so that parts of the plan do not work 
against each other  


